
Building Strong and Resilient Businesses, Families, and Communities



Our Time Together

● Overview: Family Forward NC
● Share highlights of family-friendly workplace policies
● Review our employer tools and resources
● Share employer success stories
● Small group brainstorm! 
● Family Forward NC Employer Certification



Our mission: To marshal North Carolina’s great people, ideas, and 
achievements to ensure equitable access to opportunity and 
success for every child by the end of third grade.

We are driven by a bold vision.
Each North Carolina child has a strong foundation for life-long 
health, education, and well-being supported by a comprehensive, 
equitable birth-to-eight ecosystem.



Family Forward NC
Family Forward NC is an innovative initiative to improve 
children’s health and well-being and keep North 
Carolina’s businesses competitive.

It is employer-led change to increase access to research-based, 
family-friendly, industry-appropriate practices—big and small—that 
increase workplace productivity, recruitment and retention; grow a 
strong economy; and support children’s healthy development.

Business Smart. Family Friendly. Future Ready.



Inspiring employers to be business smart, 
family friendly and future ready.

Business Smart:
● Recruit and retain talented workers; 
● Increase productivity; 
● Reduce tardiness and absenteeism;
● Encourage workforce participation

Family Friendly:
● Improve job satisfaction; 
● Reduce parent stress; 
● Support health and economic security

Future Ready: 
● Increase a child’s IQ; 
● Support higher high school graduate rates and 

educational attainment



● Published and recently updated Guide to Family Forward Workplaces, 
informed by an Advisory Council and employers and employees across 
the state

● Published 37 case studies to date

● Directly reached more than 7,400 employers

● COVID-19 resources shared with 190,000 employers

● Established a second Advisory Council to inform and advise the 
certification

● Partnered with local nonprofits, local chambers of commerce, the NC 
Department of Commerce, EDPNC, SBTDC and the Small Business 
Development Center Network of the NC Community Colleges

Engage & Inspire



● The most rapid period of development 
happens from birth to eight.

● End of third grade outcomes predict 
academic achievement and career 
success.

● Early experiences are built into a 
child’s body, shaping brain 
architecture. Every experience forms a 
neural connection at a rate of a more 
than one million synapses per 
second.

Children’s Health and Well-Being 
Brains are built, not born.



Human capital creates economic capital

“The foundation for school, career and 
life success is largely determined 
through the development of cognitive 
and character skills beginning in 
children’s earliest years.”

13% Return on Investment

Nobel Laureate 
Professor James Heckman



of NC 4th graders in 
2019 scored 

at proficiency or 
above

in reading as 
measured 
by NAEP

36% of NC high school 
graduates met all 
four ACT college 

readiness 
benchmarks
in 2020-2021

18%

Disaggregated by Race - 4th graders
White - 49%; Black - 20% 
Hispanic - 23%; Asian - 59%
American Indian/Alaska Native - 16%



Only 3.4% of all 
NC families have 
a stay-at-home 

parent who cares 
for children 

full time.

Parents and caregivers are passing up work opportunities,
switching jobs, quitting, and interrupting their education.



Lack of Supports Contributes to 
the Disruption 

● Quality, affordable and equitable child care is inaccessible to 
most parents

● NC families with one infant and one toddler spend one third
of their income on child care

● Just one in five North Carolina workers have access to paid 
family leave

● Forty-one percent of adults in the US working in hourly jobs 
say they know their work schedule one week in advance or 
less



The Good News
Workplace Policies Deliver Results 



Wage and Paid 
Leave Policies

Parental Leave

Sick and Safe 
Leave

Family and 
Medical Leave

Parental 
Involvement 
Leave

Family Sustaining 
Wage

Scheduling

Flextime

Working from 
Home/
Telecommuting

Job Sharing/ 
Part-time work

Predictable 
Scheduling

Accommodations 
and Support

Support for 
Breastfeeding 
Mothers

Babies at Work

Pregnant Worker 
Accommodations

Health and 
Wellness 
Benefits

Health Insurance 
and Wellness 
Benefits

Flexible Spending 
Accounts (FSA)

Employee 
Assistance Plan 
(EAP)

Child Care

Backup or 
emergency care

On-Site or 
Consortium Child 
Care

Subsidized/ 
Reimbursed 
Child Care

Child Care  
Resources 
Referral

19 Research Based Workplace Policies 



Sick, Safe, Family and Medical 
Paid Leave
Workplace Policies that Deliver Results

Benefits to Employers Benefits to Parents

● Reduces health care costs

● Provides healthier work 
environment

● Increases productivity

● Increases retention

● Reduces absenteeism

● Encourages preventative 
healthcare

● Quicker recovery time

● Allows employees to care 
for themselves and their 
children

● Reduces chances of other 
employees becoming ill

Benefits to Children

● Children get better 
more quickly

● Reduces spread of 
flu-type illnesses



Paid leave allows low-wage workers 
to keep their jobs, stay in the labor 
force and move upward.

To support their staff, kō•än in Cary will increase pay 
to $15 an hour plus 14 days paid sick leave 

● Lack of paid leave exacerbates the inequalities that come 
with the wage gap including access to health care

● Lack of paid leave frequently leads to lost wages and job loss, 
particularly among low-wage earners

● Access to paid family leave increases the likelihood that 
workers will remain in the workforce and can raise their long-
term earnings

https://6amcity.us3.list-manage.com/track/click?u=3989e06b0f4c512a104d8278a&id=cc911560fb&e=e74521fc8e
https://www.clasp.org/sites/default/files/public/resources-and-publications/publication-1/2014-04-09-Inequities-and-Paid-Leave-Brief_FINAL.pdf
https://www.jec.senate.gov/public/_cache/files/646d2340-dcd4-4614-ada9-be5b1c3f445c/jec-fact-sheet---economic-benefits-of-paid-leave.pdf


Paid Sick Leave Saves Lives

Study by the Center for Aging and Policy Studies at Syracuse 
University

Published in the American Journal of Preventive Medicine - 8/22

● Examined U.S. county-by-county death data on 25- to 64-year-olds 
from 1999 to 2019

● Each additional hour of paid sick leave linked to a significant 
decrease in death rates from suicide and homicide for men, as well 
as homicide and alcohol-related deaths for women

● Projection that death rates could potentially drop by more than 5% 
in large central metro counties if they required a 40-hour annual 
paid sick leave  requirement



Benefits to Employees

Business Smart. Family Friendly. Future Ready.

Workplace Policies Deliver Results
Child Care
Types of Child Care

• Backup or emergency care
• On-site or consortium 

sponsored care
• Subsidized/Reimbursed care 

or child care referral

Results

• Reduces stress
• Improves productivity and increases 

recruitment, retention
• Reduces absenteeism
• Improves family economic security
• Improves high school graduation rates, 

overall educational attainment



Inadequate child care costs our
state economy $2.9 billion

● $1.5 billion in parental income 

● $507 million in business revenue 

● $414 million in state tax revenue 

Survey conducted October 2020 of 800 parents in NC and 
economic analysis conducted by  Dr. Clive Belfield, professor of 
economics at City of New York University.

TOTAL 
ECONOMIC 

IMPACT 

PRE-PANDEMIC
$2.4 BILLION

MID- PANDEMIC
$2.9 BILLION



Predictable Scheduling 
Workplace Policies that Deliver Results

● Increases productivity
● Increases retention, 

reducing turnover
● Reduces absenteeism
● Increases morale, loyalty, 

commitment 

Benefits to Employers Benefits to Children and Families 

● Allows employees to plan for child 
care, transportation and budgets

● Leads to better child outcomes 
because of more stability for child 
care arrangements

● Lowers stress for parents and 
improves overall healthy behaviors



Making family-friendly benefits work with tight margins
Three James Beard Award nominations 

2019 Business NC Trailblazer 

Katie Button, CEO and Executive Chef, Katie Button Restaurants 

https://www.youtube.com/watch?v=lGxWKOSDCEA


Family Forward NC Guidance and Tools 



Resources for employers

✓ Employee survey

✓ Child care needs assessment

✓ Current Policy Assessment

✓ Cost of doing nothing

✓ Sample Policies

*You can find these resources here: https://familyforwardnc.com/for-employers/

https://familyforwardnc.com/for-employers/


Resources Demo



Resources Demo



Resources Demo



Resources Demo



Resources Demo

Source: https://bonus.ly/cost-of-employee-turnover-
calculator

https://bonus.ly/cost-of-employee-turnover-calculator


Resources Demo

Source: https://bonus.ly/cost-of-employee-turnover-
calculator

https://bonus.ly/cost-of-employee-turnover-calculator


Employer Workbook

● Reflect on Current State of Employer’s Family-Friendly Workplace

● Initial Readiness Assessment of People First Culture

● Growth Opportunities for People First Culture

● Communications Planning Checklist

● Goal Setting and Implementation Planning 

https://familyforwardnc.com/returntowork/

https://familyforwardnc.com/returntowork/


Employer Workbook

● Reflect on Current State

of Employer’s Family-

Friendly Workplace 

(complexity - low)



Employer Workbook

● Growth Opportunities for People 

First Culture (complexity - high)



Employer
Workbook



Inspiring employers to be business smart, 
family-friendly and future ready during 

and after the COVID-19 crisis.

Questions?



Family Forward Employers 



Pocket Prep
Durham, NC & Seattle, WA | 28 Employees 

Family-friendly programs & benefits:

● Open/flexible PTO policy where number of days is not limited

● Paid parental leave: birthing parent 14 weeks; 6 weeks for other parents (plus 

ability to return at part time)

● Medical, dental, vision benefits covered at 100% for employee, at 80% for 

dependents

● 2-3 week company-wide paid Winter Break plus 10 paid holidays

● Volunteer Time Off plus parental involvement leave that exceeds NC 

requirements 



Pocket Prep

Durham, NC & Seattle WA | 28 Employees | SaaS

Family-friendly programs & benefits:

● Unlimited sick and vacation time

● Paid parental leave: 6 weeks paid leave plus ability to return at part time

● Medical, dental, vision benefits covered 100% for employee

● 2-3 week company-wide paid Winter Break plus 10 paid holidays

● Open/flexible PTO policy where number of days is not limited

IMPACT

● Organizational Focus & Outcomes
● Talent Attraction & Retention 

CEO and Cofounder Peter Murphy says ”The War on
Talent doesn’t really affect us.” And “We’ve been able to
scale and grow because we don’t have to worry about
replacing people all the time.”



Redwoods Group
Morrisville, NC | ~100 Employees | Insurance

Family-friendly programs & benefits:

● Unlimited sick and vacation time

● Paid parental leave: Maternity leave is 12 weeks in addition to an initial short-

term disability leave of 6-8 weeks. Paternity leave is 12 weeks

● Employee Assistance Program: Available to all employees and their 

household family members

● Rainy Day Loan Program: short-term loan designed to help in unforeseen 

emergencies, expenses or bills



Redwoods Group

Morrisville | ~100 Employees | Insurance

Family-friendly programs & benefits:

● Unlimited sick and vacation time

● Paid parental leave: Maternity leave is 12 weeks in addition to an initial short-

term disability leave of 6-8 weeks. Paternity leave is 12 weeks

● Employee Assistance Program: Available to all employees and their 

household family members

● Rainy Day Loan Program: short-term loan designed to help in unforeseen 

emergencies, expenses or bills

IMPACT

● Recruitment
● Retention 
● Employee satisfaction

HR Director Jennifer Keys explained that supporting
employees creates the kind of working environment
everyone enjoys. “Our employees are very grateful for the
flexibility and support that Redwoods provides,” she says,
“This definitely helps with retention and recruiting new
hires.”



Aeroflow Healthcare, Inc.

Asheville (HQ) | 400 Employees | Medical Devices

Family-friendly programs & benefits:
● 6 weeks paid maternity leave (2 weeks paternity leave) following a 

birth or adoption
● A one-year free subscription to diapers through the company’s 

“Diaper Club” for the first year of a child’s life or adoption placement
● Reimbursement of adoption costs for up to 50% or $5,000
● Reimbursement of up to $300 for birth or postpartum doula
● Dedicated lactation facility for mothers who wish to breastfeed or 

express milk with breast pump and breastfeeding supplies
● Health, dental, and vision insurance and optional life insurance
● Paid vacation, sick and PTO (after 90 days of employment)



Aeroflow Healthcare, Inc.

Asheville (HQ) 400 Employees

Family-friendly programs & benefits:

● 6 weeks paid maternity leave (2 weeks paternity leave) 
following a birth or adoption

● Reimbursement of adoption costs for up to 50 percent or 
$5,000

● Reimbursement of up to $300 for birth or postpartum doula
● Dedicated lactation facility for mothers who wish to 

breastfeed or express milk with breast pump and 
breastfeeding supplies

● Health, dental, and vision insurance and optional life insurance
● Paid vacation, sick and PTO (after 90 days of employment)

IMPACT

● Employer Brand
● Retention & Leadership Pipeline
● Employee Loyalty

A parent who works at Aeroflow, Megan, says she feels valued,
which makes her want to plan a career at the company she loves.

“I haven’t felt the need to look for something else, and I have a lot
of friends who are mothers and, depending on their employer,
they are looking elsewhere...” she says. “I feel like (Aeroflow) values
me, and I feel like they value me as an employee and as a mom.”



Business Smart
R. Riveter Leather Handbags

38 Full Time Employees 
39 Contractors 

Paid Leave: sick, vacation and holiday

Flexible Work
● Flexible Schedules
● Telecommuting

Accommodations: Lactation breaks 



Business Smart
R. Riveter Leather Handbags

38 Full Time Employees 
39 Contractors 

Paid Leave: sick, vacation and holiday

Flexible Work
● Flexible Schedules
● Telecommuting

Accomodations: Lactation breaks 

IMPACT

● Retention
● Engaged Employees
● Employee Loyalty

“ Last year my son was diagnosed with AML (a form of 
Leukemia).  It required 6 months of intense in-patient chemo. 
We would spend a month in the hospital and get a two-week 
break and then return for another month of treatment for six 

months. R. Riveter was completely supportive and let me work 
when I was able so my schedule was completely flexible to be 

able to get my job done and be there for my son.”
-- Office Manager Cheryl Duckett 



Lisa Bradley
CEO and Co-Founder

R. Riveter 

https://www.youtube.com/watch?v=iGw5GFkdWms


Break Out Groups

1. How do you start a conversation with employers in your area, 
or with your own leadership?

2. What do you think the big obstacles would be for employers? 
What resources do you need to address those obstacles?

3. What is the most common business need employers in your 
area face with regard to workforce? What family-friendly 
change would be most able to address it?

1. Share any success stories, tips, or advice you have from 
working with employers in your area!

Brainstorm!



Report out 
and Discussion



Family Forward NC Employer Certification 



● Designation for employers that offer policies and 
practices that support the health and well-being of 
working families and children

● Provides employers with public recognition for offering 
family-friendly workplace benefits

● Differentiate business in a tight labor market

● Especially for employers with high turnover and those 
that are growing

Family Forward NC Employer Certification



Our Certification Model…

● is rooted in equity to encourage participation in 
underrepresented groups.

● requires verification and transparency. Employers 
must agree to share their HR handbooks, and 
employees are asked to take an anonymous survey 
about culture and policy use. 



Our Certification Model…

● is focused on what’s best for children and families. 
We used:
○ the Pathways Measures of Success; 

○ best-practice guidance from medical 
organizations such as the American Academy of 
Pediatrics; and

○ guidance from our partner early childhood 
focused organizations, such as the Child Care 
Services Association.





Levels, Size Categories, Fees

● 5 to 49 employees - $200
● 50 to 99 employees - $450
● 100 to 499 employees - $750
● 500 employees or more - $1,500

Engaged   •   Established   •  Leader

There is also a one time, nonrefundable application fee of $50 to apply.



Inspiring employers to be business smart, 
family-friendly and future ready during 

and after the COVID-19 crisis.

Certified employers receive:

● Access to exclusive resources and programs for 
certified employers to help them continue their journey. 
Program topics will include a deep dive into child care; 
understanding the law; etc.

● A listing in our online directory of certified employers

● Summary of employee feedback



Family Forward is possible!



Inspiring employers to be business smart, 
family-friendly and future ready during 

and after the COVID-19 crisis.

Stay Informed

Follow us @familyforwardnc (Twitter) or 
@FamilyForwardNC (LinkedIn)

Go to familyforwardnc.com and click on 
Stay Informed to sign up for our newsletter

Questions about certification: 
familyforwardnc@buildthefoundation.org

http://www.familyforwardnc.com
mailto:familyforwardnc@buildthefoundation.org


Thank you to our sponsors


